FES 02 Deployment At

Military Installations and DESC DFSPs

Execution/Status Checklist  

Name of Installation/DFSP:  ______________________________

Date of Status:  ___________________________________




 AS OF: 24 May 02


	Item    
	Timeframe

Start /

Complete

(Shown in

Calendar Days)
	Action Required
	OPR/POC
	STATUS

R – Show stopper

Y – Minor delay

G - Completed

	1
	D - 60

D – 55

NOTE:  D-Day stands for the FES deployment day.  This day will be as of the 1st calendar day of the month the activity upgrades to the FES.
	Identify installation(s) or DESC DFSPs that are candidate for upgrade to FES 02 application and initiate appropriate pre-deployment actions.

NOTE:  The significance of the upgrade to FES 02 is that after the upgrade transactions will be processed via the FES vs direct to DFAMS.

Task –1: Conduct initial review of the installation’s or DFSP’s DFAMS account.  The decision to upgrade to the FES 02 should involve a determination as to whether or not the activity’s DFAMS account can be reconciled in time for the upgrade.

Task –2:  Begin coordination of required actions with the installation manager(s) and distribute execution checklist as applicable.

Task –3: Verify that all required hardware and communication lines are in place to support FAS.

POCs:
	DESC (Change Mgmt, FII, Contracting, Training, FAS Service Control Point POCs)

Task 1: DESC-FII, Service POC 

Tasks 2-3:  FAS Service POC and/or DESC POC for DESC DFSPs.
	

	 
	Change Management 
	LCDR Tim Daniels
	tdaniels@desc.dla.mil
(703) 767-8516   DSN: 427

	
	ARMY FAS Service
	Pat McGovern (TRW)

     (FIELDING) (SME)
	fmcgovern@desc.dla.mil
(703) 767-8611    DSN:  427

	
	NAVY FAS Service 
	Tom Turets  (GOVT)    (SME) 
	tturets@desc.dla.mil
(703) 767-7346    DSN:  427

	
	E+H Training Coor.
	Curtis Gibbs
	cgibbs@desc.dla.mil
(703) 767-8655   DSN: 427

	
	E+H Deployment Manager
	Scott Janisch
	sjanisch@desc.dla.mil
(703) 767-8

	
	DESC-FII
	Beth Morgan
	bmorgan@desc.dla.mil
(703) 767-8324  DSN:  427

	
	DESC-RB
	Donna Iden
	diden@desc.dla.mil
(703) 767-9448 

	
	DESC-P
	Patty Johnson
	pjohnson@desc.dla.mil

(703) 767-8485  DSN:  427

	
	FAS Training Mgr
	Tom Ogles
	togles@desc.dla.mil
(703) 767-8310    DSN: 427

	Notes:




	Item
	Timeframe

Start /

Completed


	Action Required
	OPR/POC
	Status

R/Y/G

	2
	D - 55

D - 50
	Task - 1:  Identify Installation POCs for fuel and resource manager FES users as applicable.

Task- 2:  Select individuals at installation that will be responsible for processing transactions to FES, and identify fuel customers that will require access to FES for financial/budget purposes.  

 Task -3:  Identify fuel buyers (financial managers and resource advisors, etc,) that will need to use FES.  These individuals will be trained on-site at US Army and Navy Installations during the deployment. 

TRAINING POCs:
	Task –1: DESC DFSP and/or FAS Service POC ICW Installation/DFSP POCs and Service Control Point POCs

Task – 2: 

Installation POC ICW Service classroom POC 

Task –3:  ICW FAS Service Rep and /or DESC DFSP POC 


	

	
	ARMY Classroom POC
	REGENA BROOKS (GOVT)    (APC)  (CLASSROOM SUPPORT)
	rbrooks@usapc.emh1.army.mil
(717) 770-7105   DSN: 977

	
	NAVY Classroom  
	MARY ANN DIBBLE (GOVT)

    (CLASSROOM SUPPORT)
	mdibble@desc.dla.mil
(703) 767-7336   DSN:  427

	
	Endress + Hauser (E+H)
	Curtis Gibbs
	cgibbs@desc.dla.mil
(703) 767-8655   DSN: 427 

	
	Installation POC
	
	

	3
	D-50
	Task:  Initiate requests for user ID & passwords according to the FES Access Requirements Standard Operating Procedure located on DESC Web Site: http://www.desc.dla.mil
DFSP Users will require permission “DFSP” 


	Installation Fuel  & Financial Managers / User Supervisors ICW Service POCs
	

	NOTES:




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	4
	D – 50

D-45
	Task: Installation POC or service rep provide initial request for training support. .  NOTE: FES 02Users will not require FCC training but may need to attend the formal FES training course.    IF required, the class should be scheduled “NO EARLIER” than 30 days prior to the target date for FES 02 deployment.

Subtask – 1:  If a class is already scheduled (within the desired timeframe) and has sufficient available seats, the requirement goes directly to the Service Classroom representative POC (see POCs in Item 2)

Subtask – 2:  If a class is not available to meet the requirement the FAS Service Rep. requests a class quota to the E+H Training Coordinator IAW the FAS Training Plan.

Subtask – 3: E+H will coordinate the requirement and when approved will disseminate the class information.


	Task:  Installation /DFSP POC ICW FAS Service POC will work with Service classroom POC or DFSC POC, to schedule formal training course as required.  Requests for new classes must be coordinated with the FAS Training Manager or E+H Training Coordinators.
	

	5
	D - 45
	Begin concentrated review of the installations/DFSPs fuels account status and take appropriate actions to ensure reconciliation of the account prior to capitalization and/or upgrade to FES 02.   

NOTE:  Accounts must be reconciled and all transactions processed to legacy system and/or DFAMS prior to upgrading to FES 02.
	DESC Assigned / Contracted Out Technician, and Installation Fuels Manager/Supervisor ICW DESC-FII and Service POC
	

	6
	D-40
	Review/confirm decision to upgrade installation to the FES.

a. Condition of DFAMS account

b. Availability of necessary hardware/equipment

c. FES Permission/Background Check

d. Other critical factors

NOTE:  This is a critical GO/No GO decision step to ensure the installation /DFSP will be ready for upgrade to the FES.
	DESC-Change Mgt with All Concerned during the weekly Military Services Meeting
	

	7
	D- 40

D-35
	Applicable to Military Installations with PCS CLINS:  Determine which CLINs will be capitalized and identify those CLINs to DESC-P.

Subtask:  Identify ordering activity POCs and their      e-mail addresses to DESC-P.
	DESC-FII  
	

	8
	D-40

D-30
	Identify Buyer (Customer) DoDAACs to DESC-FII
	Service/DESC POC ICW Installation POC 
	

	NOTES: 




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	9
	D-40

D-30


	Applicable to Military Installations with PCS CLINs:  

Coordinate with Contractor (vendor) for each CLIN to secure their agreement to participate in FES PORTS.

Subtask:  Set up FES PORTS demonstration with Vendor(s) as applicable.

Subtask:  Provide vendor(s) with FES PORTS access application paperwork.

Subtask:  Verify that the vendor(s) have internet connectivity (Internet Explorer 4.0, IP address permission to access PORTS, etc.).
	DESC-P 
	

	10
	D-30

D-Day
	Verify Buyer (Customer) DoDAACs in DAAS and load the DoDAACs to DFAMS
	DESC-FII
	

	11
	D-30

D Day
	Provide Seller DoDAAC, Products, and Effective Date of upgrade to FES 02 to Programmer.

Subtask:  Programmer will need to set up the account ledgers in FES 02 for each product for the DoDAAC. 
	Installation / DFSP POC ICW DESC POC
	

	12
	D-30

D-Day
	Applicable to Military Installations with PCS CLINS:  

 Identify non-capitalized CLINS where customer orders fuel for themselves vs the Fuels Office placing orders.

Subtask:  Coordinate procedures for how these activities will place orders and who will process orders and receipt transactions to FES.
	DESC-P ICW Service POC and Customer
	

	13
	D-25

D-10
	Applicable to Military Installations with PCS CLINS:  

Confirm vendor(s) agreement to use FES PORTS and begin process of upgrading them to FES PORTS.

Subtask: Begin contract modification process. 

Subtask: Follow-up to ensure vendor has completed/returned the FES PORTS access application.

Subtask:  Process vendor FES PORTS access application and secure User ID and password.

Subtask:  Determine type of training vendor will require using FES PORTS (on-site or telephonic).

Note: In the event a vendor refuses to use FES PORTS, the installation will still be able to place orders in FES PORTS.  In those cases, interim workaround procedures will be necessary to use FES PORTS.  Users will be advised of these workarounds if applicable.
	DESC-P
	

	Notes




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	14
	D - 30

D - 16
	Task - 1:  Confirm formal training class date for Seller users.

Task – 2:  Ensure travel orders have been submitted to DESC POC as follows:

Students without Government Travel Card who desire advance travel pay – 21 calendar days prior to travel date.

Students with Government Travel Card – 14 calendar days.

All others including contractors – 14 calendar days.
	Task – 1:  Installation POC, FAS Svc Rep, Svc classroom POC, and E+H Training Coordinator

Task – 2:  Svc classroom POC ICW Installation POC, and DESC-RB POC, 

Donna Iden

DESC-RB

703-767-9448
	

	15
	D - 30

D - 16
	Task:  Review status of FES User ID and Password requests.  Identify users who do not have their assigned UID/Password.  Follow-up with DESC-S for status of access requests for users that have not been assigned a UID and password.
	FAS Service POC ICW DESC-S and the Installation POCs 
	

	16
	D - 30

D - 23
	NOTE: Most activities will be able to upgrade to FES 02 without an on site visit.  On-site deployment will be determined on a case-by-case basis.

Task:  Coordinate logistics for on-site visit if applicable.  FAS Field Trainer and Service representative will assist with site preparation and capitalization/ FAS deployment at the site. 

Subtask: Verify support arrangements at the installation, i.e. visitor pass, billeting, etc.

Subtask:  Verify training facility/site, software, hardware, etc.
	Task:  Installation POC ICW the FAS Service POC and E+H Deployment Manager.


	

	17
	D - 14

D - 14
	Conduct pre-deployment meeting.

Task - 1:  Verify that all actions and arrangements required for on-site visit have been completed as applicable. 

Task – 2: Verify that FAS Training Support Plan (TSP) tasks have been completed or that they are on track.
	Task – 1:  Change Management POC, Installation POC, FAS Service POC, DESC-FII, DESC-RB, and E+H Training Coordinator

Task – 2:  Installation POC, FAS Service POC, and E+H Deployment Manager. 
	

	Notes




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	18
	D-7

D-Day
	Applicable to Military Installations with PCS CLINS:  

Identify CLINS in the RM for FES PORTS 
	DESC-P
	

	19
	D-7

D-Day
	Applicable to Military Installations with PCS CLINS:

Conduct vendor FES PORTS training (on-site or telephonic as applicable).
	
	

	20
	D - 7

D - 7
	Field trainer deploys to the site/installation if applicable.

Task:  Execute installation support IAW the FAS TSP.

Subtasks:  IAW TSP
	Task: Installation POC, FAS Service POC, and E+H Deployment Manager.

Field Trainer and FAS Service POC  
	

	20a


	D - 7

D - 7
	Subtask:  Ensure Netscape 4.76 is installed on required FAS hardware used to transmit transactions to the Enterprise Server. Additionally, install Netscape 4.76 on FAS hardware that may review data posted to the FES.   Netscape takes advantage of PKI (Public Key Infrastructure) encryption when viewing or transmitting transactions to the FAS Enterprise Server. If you are installing Netscape for the first time you will be asked if you would like to set Netscape as your default web browser. If you are using Internet Explorer as your default web browser and would like to keep it that way then select “NO”. If you want to use Netscape as your default web browser, whether or not you have Internet Explorer as your default web browser, select “Yes”.  

 NOTE:  Only Netscape 4.76 can be used.
	Subtask:  Field Trainer and FAS Service POC


	

	20b
	D - 7

D - 7
	Initiate daily status report on site readiness/ Capitalization/Deployment progress as applicable. 
	Field Trainer and FAS Svc POC to E+H Deployment Manager and Change Management POC
	

	21
	D - 1

D - 1
	If applicable, FAS Service POC arrives on-site to oversee and assist with capitalization/deployment.

Task – 1:  Final coordination for D – day.

Subtask:  On-site meeting to review preparation, remaining issues, etc.

Task –2:  Report to Change Management POC and others 
	FAS Service POC, Installation POC, and E+H Field Trainer


	

	Notes




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	22
	D Day 
	Capitalization / Pre-FES Deployment Actions

NOTE:  Do Not process transactions to the FES until all processes and procedures outlined herein are completed.
	Installation POC, operators/ managers, FAS Field Trainer and FAS Service POC
	

	22a
	
	Process all transactions to service legacy system and DFAMS. Transactions must not be entered into DFAMS and the FES. 
	Same as Above
	

	22b
	
	Ensure all rejects from your service legacy system and DFAMS are cleared through those systems.           NOTE:   Consult DESC-FII for assistance with DFAMS transactions.
	Same as Above
	

	22c
	 
	Applicable to Military Installations that have eligible products not yet capitalized:  

Prepare a DD Form 1149 for each grade of fuel to be capitalized by DESC.  FAX applicable 1149s to DESC-FII, attention Beth Morgan (FAX # 703-767-9380 DSN 427-9380)
	Same as Above 
	

	22d
	
	Post ending Physical Inventory (P41) to DFAMS for each grade of capitalized fuel.  If the ending cumulative operating gain/loss for the product is “out of tolerance” you must also process an adjustment (P42) with correct “determine type.”  NOTE:  Verify that the P41 transaction posted to DFAMS by running a 02XDAILY Inquiry in the Menu Driven Inquiry System (MDIS).  You may have to wait 24 hours for the transaction to appear on the MDIS inquiry.   Confirm with DESC-FII that your DFAMS accounts are reconciled before upgrading.
	 Same as Above
	

	23
	
	Applicable to Military Installations:  

If upgrading from an earlier version of FCC, complete a back up (tape, zip, Jazz, or alternate network location).  Keep the FCC back up for a future audit trail of transactions processed in FCC.
	FAS Field Trainer, Installation Fuels Management, and service Rep Assists
	

	24
	
	Prior to upgrade to FES 02, the “Outstanding Shipments Reference Table” must be checked for any stock transfers from other DFSPs with a status of  “open.”

a. If there is a shipment with status of “open” that has been received into inventory, correct the status to “closed.”

b. If there is a shipment with status of “open” that has not been received into inventory, do not change the status—leave as “open.”    


	DESC-S FES DBA
	

	Notes




	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	25
	
	Verify that FES 02 permission has been loaded to the user account, and that the FES ledgers have been created for all applicable products for the stock point DoDAAC. 

NOTE:  The Seller Information Screens will appear slightly different for FES 02 users.  

1) The account ledger will display for each calendar day even if there are no transactions for that day.

2) There will be both “view” and “edit” buttons at the top of the ledger.  The “edit” button will give the user the ability, add /process transactions direct to the FES.


	DESC DFSP POC ICW with programmer and Installation/DFSP POC
	

	26
	
	Send Transactions to FES 
	Installation or DFSP User
	

	26a
	
	NOTE: Ensure inventory adjustments quantities are the same as the P41 submitted in item 22d.  Do not process any transactions to FES that were previously processed to DFAMS.
Post the Beginning Physical Inventory and process transactions to the FES Ledger for each grade of product as follows:

a. Access the FES at https://www.feshub.desc.dla.mil
b. Enter User ID and Password 

c. Enter DoDAAC and click on “Go”

d. Click on the Seller Information Link at the main menu.
e. Select the applicable Month and Grade, click on the “Edit” button, then click on “Query” to open the applicable account ledger. 

	Same as Above
	

	Notes



	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	25b


	
	Note:  The underlined numbers on the account ledger is a link to transaction detail.  Once in the transaction detail screen, the user will have an “Add” button.  Clicking the “add” button will open an input screen that allows the user to process transactions direct to the FES.

The first transaction to be processed should be the beginning physical inventory.  The quantity for the beginning physical inventory must be the same as the previous month ending physical inventory processed in step 22d above.

a. Click on the physical inventory quantity for the last calendar day of the previous month to open the transaction detail screen.

b. Click the “add” button to open the transaction input screen.

c. Complete the input screen using the previous month’s ending physical inventory.

d. Verify the accuracy of your entry, and then click on the “Next” button to complete the transaction.

Note 1:  The user will be notified immediately with a screen message if the transaction did not pass the FES edits.  If this happens, correct the input and again click on the “Next” button to re-submit the transaction.

Note 2:  The account ledger will update to reflect the transaction; however, the screen will not refresh until the user clicks “query” again.

	
	

	Notes:



	Item
	Timeframe

Start /

Completed
	Action Required
	OPR/POC
	Status

R/Y/G

	25c
	
	Process receipt, sale, credit, shipments, adjustments transactions to the FES as follows:

a. Open the applicable account ledger, click on the “edit” button and they click “Query.”

b. Click on the applicable transaction detail link for the type of transaction you need to process.

c. Click on the “Add” button to open the applicable transaction input screen.

d. Complete the input screen, verify the accuracy of the data, and click on the “Next” button to process the transaction.

Note 1:  The user will be notified immediately with a screen message if the transaction did not pass the FES edits.  If this happens, correct the input and again click on the “Next” button to re-submit the transaction.

Note 2:  The account ledger will update to reflect the transaction; however, the screen will not refresh until the user clicks “query” again.
	Same as Above
	

	25d
	
	End of Month (EOM) CLOSEOUT:  Process the EOM physical inventory and operating gain/loss adjustment transactions according to FES 02 User Guide.  These transactions should be processed on the first business day of the month with a transaction date of the last calendar day of the prior month.
	Same as Above
	

	26
	D + xx 

D + xx

(Upon completion of training/ implementation)
	Applicable to Military Installations:

Task:  Training evaluation

NOTE:  Contact the FAS help desk at any time for problems or questions regarding DESC Accounting Systems at 1(800) 446-4950; DSN: 697-6733/34/35; or by using the “Help” link at the FES Main Menu
	Task:  Field Trainer, Installation POC and trainees complete training evaluation report IAW FAS Training Plan


	

	Notes
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10

