Fort Meade Army Installation, Maryland

SP0600-04-R-0048

1. C.2.3 Program Goal (page 14)

“…the Government reserves the right to: 1) Transfer or lease the land surrounding the wastewater treatment plant as depicted in J14.

What is J14?  

A:  The Attachment identified as J14 in the RFP (C.2.3 Program Goal on page 14) is incorrectly identified; it should be J08.  J08 depicts the metes and bounds information for the Fort Meade land surrounding both the water and wastewater treatment plants and associated facilities.

2. C.3.4 Energy & Water Efficiency & Conservation (page 16)

“Additionally, the Government reserves the right to enter into any future energy and water savings project with the goal of reducing Government costs”.

Please explain this statement.  Will the Contractor participate in such a decision making process (it could be cause for a price adjustment)?

A:  The Government reserves the right to enter into any future energy and water savings project with the goal of reducing Government costs.  The following information will be added as a modification to the RFP, but the Government is looking into the feasibility of executing an Energy Savings Performance Contract (ESPC) project to burn stabilized sludge generated at the wastewater treatment plant and landfill gas from the Millersville, MD and Fort Meade landfills to generate electricity.  This electric generating plant will be built on the wastewater treatment plant site.  Any other energy/water conservation measures to be performed involve the successful offeror, the successful offeror will be involved in the decision making process.   There is no legislation for ESPC at this time, but if legislation is granted, the above modification will be made to the RFP.  

3. C.3.5 Water Commodity Supply (page 16)

      Can more be said on this item?  What does this mean under privatization?

      A:  The water commodity is not included in this solicitation.  The Government will pay for the treatment of raw water into potable water, not for the commodity (water) itself.  If the successful offeror is a tariff based, regulated entity, the Government will then enter into a commodity contract to procure the commodity, if required.

4. C.3.5 Water Commodity Supply (page 16)

Please explain the statement that the Contractor will not charge the Government for the wastewater commodity provided to water the golf course.  Is there any infrastructure (piping, pumping, etc.) that will be conveyed to the County?

A:  Processed effluent is used to water the Fort Meade golf course.  The Government does not want to be charged for the processing of this wastewater and then be charged for the processing of it again when it goes through the golf course meter (if the processed effluent didn’t go to the golf course, it would be discharged to the Little Patuxent River anyway).  The golf course meter will not be used as a billing meter.  The successful offeror will own, operate, and maintain infrastructure up to and including the meter feeding the watering system for the golf course. 

5. C.5.1.5 Record Drawings (page 18)

“…The Contractor shall identify changes to and update utility system maps in both hard copy (full size) and electronic media formats to insure delineation of all contract facilities within one year of contract award and annually thereafter as needed.  Attachment J41 – Sample Easement (p. J41-9) states this is to be completed within 6 months.  

      Please verify which timeframe applies to this contract.

A:    Six months is the correct timeframe.

6. C.5.1.5 Record Drawings (page 18)

This section references the Installation’s Design Guide standard related to new construction.  Will this apply to utility infrastructure work and to rehabilitation or new construction of buildings associated with the utility?  If so how can these standards be obtained?

A:  Yes, and a hard copy will be provided to each potential offeror during the visit to the site.  No electronic version of the Design Guide exists.

7. C.5.1.6 Disposition of Removed or Salvaged Materials (page 19)

Please clarify the requirement that the Contractor shall be responsible for ensuring that no interconnections exist between abandoned and utilized facilities.  This will largely be based on the accuracy and completeness of the Government’s utility mapping.

A:  As stated in the RFP, C.5.1.6, the Contractor shall be responsible for ensuring that abandoned plant items not identified on existing maps but found during operations present no possibility of interconnection with the operational system.  The Contractor must be aware that the installation's utility maps may not be 100% complete and/or accurate.
8. C.7 Response to Service Interruptions and Contingencies (page 20)

“If an installation has a specific response time requirement then it will be identified in the technical Section J for each utility system.”

Does Ft. Meade have a specific response time requirement?  None was found in Section J.

A.  Emergency: During business and non-business hours, an individual (Crew Lead) knowledgeable of the utility system and qualified to assess the problem will be on site within thirty (30) minutes.  The Crew Lead will at the minimum determine the scope of the problem and determine the Contractor resources (equipment, materials, and crew) required to mitigate the problem.  When practical the Crew Lead will initiate repairs pending arrival of the full crew.  A full repair crew, qualified and equipped to eliminate the problem, will be on site within two (2) hours.  Work will continue uninterrupted until the Emergency condition has been eliminated or downgraded, and at least temporary service has been restored.


Urgent:  During business hours, an individual (Crew Lead) knowledgeable of the utility system and qualified to assess the problem will be on site within thirty (30) minutes.  The Crew Lead will at the minimum determine the scope of the problem and determine the Contractor resources (equipment, materials, and crew) required to mitigate the problem.  When practical the Crew Lead will initiate repairs pending arrival of the full crew.  A full repair crew, qualified and equipped to eliminate the problem, will be on site within two (2) hours.  During non-business hours, the Crew Lead will be on site within two (2) hours, and the full repair crew will be on site not later than the beginning of the next business day.  However, should the Crew Lead determine the condition warrants more expeditious repair, he shall be authorized by the Contractor to require the full repair crew respond in a more expeditious manner, at no additional cost to the government.  Under all response conditions, once repair efforts have been initiated, work will continue uninterrupted until the Urgent condition has been eliminated or downgraded, and at least temporary service has been restored.


Routine:  An individual (Crew Lead) knowledgeable of the utility system and qualified to assess the problem will be on site within ten (10) business days.  The Crew Lead will at the minimum determine the scope of the problem and determine the Contractor resources (equipment, materials, and crew) required to mitigate the problem.  Full response by the Contractor, with the resources previously determined by the Team Lead, shall occur within thirty (30) colander days.  Work shall proceed in an expeditious manner, presenting the minimum possible disruption to operations and personnel on Fort Meade.  Any work that results in disruptions to utility service will be performed uninterrupted until the disruption has been eliminated, and at least temporary service has been restored.

9. C.10.2 Work In Environmentally sensitive Areas (page 23)

Does the Government have mapping on environmentally sensitive areas?

A:  Yes.  Copies of these maps can by procured by each potential offeror at Fort Meade’s Environmental Management Office (EMO), Fort Meade Building 239, when each potential offeror performs a survey of the Installation.

10. C.10.4 Spill Contingencies (page 23)

“The Contractor shall adopt the procedures of the Installation Spill Contingency Plan and all applicable Installation Instructions, written Standard Operating Procedures and Site Specifications related to environmental compliance.”

      Are these available in the Technical Library, and can full copy be obtained for 
review?

A:  This information will be provided to potential offerors as part of the technical library.

11. C.3.5 Water Commodity Supply and C.10.5 Hazardous Material and Waste Minimization (page 16 and 23)

C.3.5 states in part:  “The Contractor shall, however, own wastewater from the point of demarcation, defined in the easement, until final discharge.”  C.10.5 states in part:  “…the Government reserves the right to dispose of the stabilized sludge generated by the Wastewater Treatment Plant at its discretion.”

Will the Contractor own the sludge?  Will the Contractor be responsible for its regulated disposal?

A:  Ownership of the sludge depends on the potential ESPC project described in the answer to question 2 above.  If the project is awarded, the successful offeror will not own and will not be responsible for the regulated disposal of the sludge.  If the project is not awardedthe successful offeror will own and will be responsible for the regulated disposal of the sludge.  The best way to handle this would be to provide options in the proposal: one for owning and disposing of the sludge, and one for not owning or disposing of the sludge.

12. L.3.6 Information other than Cost or Pricing Data (page 65)

All information other than cost or pricing data, except that described below, shall only be addressed in the price proposal.  Cost trade-off information, work-hour estimates, and material kinds and quantities may be used in other volumes as appropriate to support design and trade-off decisions.

      Please clarify this requirement.

A:  The intent of L.3.6 is to limit Cost and Pricing information (i.e.; $ figures) to the Price Proposal Vol. IV.  Man-hour estimates, material kinds and quantities, etc. may be shown in Volume I (or other volumes) as long as there are no monetary values associated with the information.  The exception to this would be provision of the information required by paragraph L.4.5 Subfactor 5: Financial Strength. 

13. L.5 …Volume II Past Performance references Section L, Attachment 1 to be submitted.  Attachment J46 also requests Past Performance Information.  

      Does Offeror submit both of these forms?

A:  The forms are the same, therefore, the information only needs to be submitted once.

14. L.6.3.2 Subcontracting Plan (Large Businesses Only)

      Are public municipalities required to submit this?

      A:  Yes, if it is a large business.

15. Attachment D1701 page 2 of 3, Letter F.:

“… Offerors are also required to submit a fully completed SF 33.”

Can the GSA Form from the Internet be used?

      A:  The SF33 is posted to the website under additional information.

16. Attachment J05 – Miscellaneous Files

Will Miscellaneous Files be available at the pre-proposal meeting on April 29?

A:  Files will be added to the website, as well as be available at the site visits.

17. Attachment J06 – Requirement for a Secondary Water Source

Please clarify this requirement.

A:  This is predominantly a National Security Agency (NSA) requirement.  Attachment J06 states that Fort Meade and NSA require a 100 percent redundant secondary water source.  The river and the existing wells (including their aquefer) are NOT redundant water sources.  Two summers ago, during the drought, the river ran dry and the wells almost ran dry as well.  NSA requires cooling water for its supercomputers and radar systems.  If water cannot be provided it jeopardizes the National Security of the United States of America.  The potential Contractor is responsible for identifying a source and method for providing the Secondary Water Source identified in J06.

18. Attachment J40a (Internet) a.k.a. Attachment J45 Utility Privatization Economic Analysis Tool (UPEAST)…References a Standardized LCCA Summary Data Spreadsheet that “…must be submitted with the proposals cost estimate.”

Please advise regarding availability.

A:  If the question relates to availability of the UPEAST model, there is a hyperlink provided within J40a.  If that does not properly link, UPEAST can also be obtained via: http://www.acq.osd.mil/ie/irm/utilities/privatization.htm
19. Attachment J41 – Utilities Privatization Model Easement, paragraph 42 (page J41-13)

This part states that all right-of-ways shall be maintained by the Grantee.  Does this mean the Contractor will have to cut grass, plow snow, etc. on their linear utility right-of-way?

A:  The easement is clear in stating the Grantee is responsible.  However, the Installation (the Government and its tenant organizations) currently are responsible, not only for the areas to be included in the easement, but for the remainder of the Installation as well.  The Government and its tenant organizations will continue to provide services as they are currently performed.

20. Will responsibility for grease trap maintenance convey to the Contractor?

A:  No, the Government will retain this requirement.

21. Is the Water Treatment Plant currently manned 24 hours per day, 365 days per year?  If no, what hours is the plant manned?  Are any requirements in place for manning the plant any particular hours?

A:  Both the water and wastewater plants are manned 24/7/365.  If the plants can be modernized to be capable of being automated and remotely monitored, requirements would be for Monday through Friday during working hours.  (7:30 a.m. – 4:00 p.m.)

22. Is the Wastewater Treatment Plant currently manned 24 hours per day, 365 days  a year?  If no, what hours is the plant manned?  Are any requirements in place for manning the plant any particular hours?

A:  See answer to question 21.

23. Is surface water currently being drawn from the Little Patuxent River?  If yes, what is the estimated supply in MGD or as a percent of total raw water supply?  If no, why?

A:  No, currently the majority of potable water processed is being drawn from the wells.

24. When was the weir in front of the raw water intake last dredged?  What is the estimated frequency for dredging the weir?

A:  This information will be provided as a part of the technical library.

25. Has Ft. Meade been notified by any State or Federal agency of the need to  construct a new dam to facilitate surface water intake from the Little Patuxent River?  If yes, what are the particulars?

A:  No.

26. Does a maintenance management program exist for the facilities and   infrastructure?  If yes, is it computerized?  Can this information be viewed as part of a Facility tour or Technical Library visit?  Will the program convey to the contractor?
A:  No to all.

27. How can bidders obtain a copy of installation rules and regulations as they apply to the work of this contract?

A:  The rules and regulations in question need to be more specific for an answer to be provided.

28. Will the Government transfer the land on which the WWTP and WTP are located to the Contractor?  (This will affect the purchase price calculation.)

 A:  As of 13 May 2004, there are no plans for Fort Meade to transfer any land to the successful offeror.  However, the land surrounding the wastewater treatment plant, as depicted in Attachment J08, may be transferred, at the Government’s discretion, when Fort Meade removed from the Superfund list.       

29. Provide a description of the GIS system the Government has in place and specifically the amount of utility system information (mapping, database, etc.), which exists in the system.

A:  As of 13 May 2004, a GIS system is in the infancy stage of development.  Therefore it is not currently in place.

30. Does the Government have original design, or as-built records for all components of the utility infrastructure to be conveyed?

      A:  All information of this type, in which the Government possesses, will be provided to each potential offeror as part of the technical library during a visit to the installation.  Other information, such as technical manuals, pump curves, etc., if it exists, can be obtained by surveying the water and wastewater treatment plants.  Any available information can be viewed at that time.  

